Health and Adult Social Care Scrutiny
Work programme 2011/12

DRAFT February 2012
Meeting 1 Wednesday 29 June 2011

Introductory presentations on:

e Adult Social Care — Susanna White
¢ Public Health — Dr Ann Marie Connolly
e Commissioning — Andrew Bland & Dr Amr Zeineldine
Particular issues of concern: Safeguarding & Southern Cross
Impact on services of recent NHS savings — a short

report will be requested on impact on patient care
Work programme

Indentify and confirm work programme and reviews
Potential reviews are:

¢ Review A :Commissioning (impact of savings on patient care, transition
arrangements, conflicts of interest & contract management)

¢ Review B : Ageing of Adults with Complex Needs (Entry into Adult Social
Care and Later Life)
Interim work
Agree and scope reviews

Visit Southwark three acute trusts during August and the first week of September:

¢ King’s College Hospital NHS Foundation Trust (KCH)
e Guy’s and St Thomas’ NHS Foundation Trust (GSTT)
e South London and Maudsley NHS Foundation Trust (SLaM)

Meeting 2 Wednesday 5 October 2011
Presentation by Acute Trusts (x3)

Review A: Clinical commissioning

Review scoping documents
Commissioning — presentation by Andrew Bland & Dr Amr Zeineldine and possibly
portfolio holder transition lead. Issues to be explored are:

¢ Impact of saving on services (reflecting on report requested)
e Transition to full delegation

e Conflicts of interest

¢ Contract Management

Review B : Ageing of Adults with complex needs




Review scoping of adults with complex needs — initial identification of demographic
issues and preliminary consideration given to impact on health & social care
services. Decide what evidence is needed to further review

Receive information on Southern Cross and related issues — decide if the further
information is needed to make recommendations

Receive information on Public Health prevention investment

Receive information on contracts

Meeting 3 Wednesday 7 December 2011
Cabinet member interview — consideration given to expanding interview panel

HIV consultation

Review A: Clinical commissioning - receive interim report

Review B : Ageing of Adults with complex needs —Finalise scoping document and
decide on evidence to be pursued

Review of Southern cross and related issues — receive further evidence

Meeting 4 Wednesday 1 February 2012

Review B: Ageing of Adults with complex needs — Review evidence and pursue
further lines of enquiry

Review A: Clinical commissioning — work on finalising report

Review of Southern cross and related issues —Review evidence gathered

Safeguarding — review and receive Annual report from Safeguarding Board and Chair

Health and Wellbeing Board draft strateqgy

Meeting 5 Wednesday 14 March 2012

Review of Southern cross and related issues — Invite evidence from residents and
families. Review evidence gathered from written evidence supplied and gathered at
visits.

Review B: Ageing of Adults with complex needs — Finalise report

Health and Wellbeing Board draft strateqy

Meeting 6 Wednesday 2 May 2012

Review of Southern cross and related issues — Finalise report

Quality Accounts
Consider broader evidence base — e.g Healthwatch, GP patient practice groups,
service users advocacy groups (Older people, disabled people, mental health etc)




